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“ Sesungguhnya Allah
S.W.T. mencintai
seseorang yang apabila
mengerjakan suatu
pekerjaan, dilakukannya
dengan penuh
kesungguhan (itgam).”

(hadis Riwayat Imam Muslim)
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In looking for
people to hire,

Look for three qualities :

—

ILMU RAIJIN . . 3
PENGETAHUAN TENTANG KEBENARAN YANG TEKUN DAN TELITI DALAM | n Te g [l Ty ’ N Te | | I 9 ence
DIPEROLEHI MENERUSI PEMBELAJARAN MELAKSANAKAN TUGAS .
FORMAL DAN TIDAK FORMAL BAGI an d en ergy Aﬂ d |f Th ey
PEMAHAMAN, PENGHAYATAN DAN TANGGUNGJAWAB , .
PERKONGSIAN UNTUK MENINGKATKAN
MARTABAT DIRI DAN MANFAAT BERSAMA MELAKSANAKAN TUGAS MENGIKUT d on T h ave Th e fl rs.l./
PERATURAN DAN AKAUNTABILITI
DISIPLIN ATAS SETIAP TINDAKAN 'I' h e O '|' h er 'I'WO

KEMAMPUAN MENGAWAL DIRI DAN
MEMATUHI PERATURAN DALAM
MELAKSANAKAN TUGASAN

will kill you.

AMANAH

BERTANGGUNGJAWAB MELAKSANAKAN
TUGAS DENGAN JUJUR BERDASARKAN
KEPADA KEPERCAYAAN YANG DIBERI

- Warren Buffett
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Sep 2021

Mac 2021

89%
6 Stars

38%

Dis 2021

Jun 2021

T

17%
5 Stars

Suku Keempat: Pembentangan di MEU pada 15 Februari 2022
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PEMENANG KATEGORI
KAMPUS NEGERI

NAIB JUARA

) 24

66

PEMENANG KATEGORI
MENGIKUT
BIDANG TUMUAN

PENYAMPAIAN
PERKHIDMATAN

) 24
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TEMPAT KEEMPAT
KATEGORI PENTADBIRAN

ANUGERAH
KECEMERLANGAN
OPERASI UiTM

2020
b

PENJANAAN SURAT
LANTIKAN SECARA
ATAS TALIAN (e-Surat)
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KUMPULAN
INOVATIF
& KREATIF
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b4

AUXI TEAM (POLIS
BANTUAN)

® PENARAFAN PROJEK
INOVASI (EMAS)

® ANUGERAH TERBAIK
KATEGORI PENCIPTAAN




KAMPUS

HIJAU

GREEN
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“DIGITAL CONSTRUCTION TRANSFORMATION
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bernilai RM21,600
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KHIDMAT MASYARAKAT

BANTUAN BANJIR

MISI SUKARELAWAN BANTUAN BANJIR

UiTM CAWANGAN PERAK

24 DISEMBER 2021



Misi Edaran Bantuan Bekalan Makanan
PROGRAM KHIDMAT MASYARAKAT
KAMI PRIHATIN : BANTUAN BEKALAN MAKANAN

2 1 STAF 1 PAKEJ BANTUAN

‘% PKP Covid-19 2021
e H DI SEKITAR PERAK TENGAH

JUMLAH SUMBANGAN : RM21,140

(

PAKEJ A : RM9,400
188 PAKEJ BANTUAN

diucapkan kepada
(%ﬁ/ M para penyumbang bantuan
bekalan makanan.

Moga Allah s.w.t mengganjari para dermawan dengan pahala, redha dan syurgaNya
: = e £




AGIHAN (SEDEKAH fh—— N N
( ) Tahung \\\\\\E\\\\&x\ \

KATEGORI BILANGAN JUMLAH (RM)

STAF 5 2,500 “",“a“

PELAJAR 99 15,000.00





















66

Melonjakkan
# 2 transformasi yang
menggerakkan
sinergi seluruh
warga dan jentera

untuk mencapali
GRU2025

b P4
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Memacu perubahan
mindayang
percaya kepada
kemampuan dan
kéjayaan diri untuk

mencapal
GRU2025

29

66
#










4 Mewujudkan satu jaringan
ekosistem yang saling
berhubung merangkumi
akademia, penyelidikan;
tadbir urus dan
perbelanjaan yang tangkas
serta berdaya tahan

b P4
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Kompetensi
Global

-
udaya >
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— Kecekapan
Global

Kemahiran

Bertindak untuk
kesejahteraan
kolektif dan
pembangunan
lestari

TINGKAH LAKU

KONSEP UTAMA



Menentukan
segala tindakan
berpaksikan

kelestarian
’ ’ k..‘
S~ Y

34
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Pl &
SASARAN
2022

BHEA

PTJ

BAHAGIAN
HAL
EHWAL
AKADEMIK
(HEA)

PI NO. PL2022 OWNERPTJ SASARAN 2021 SASARAN 2022

Percentage of GOT students

Undergraduate).

Mumber of inbound students (Minimum

1 day).

Mumber of outbound students (Minimum
1 day).

Number of inbound students (2 weeks).

Number of outbound students (2

(=

(=

Nume-r of new Massive Open Online
Course (MCOOC).

Mumber of new Moll/ MoA with
intemational universities.

Mumber of Mo

World Uni

universities).

Number of MoU/ MoA with Top 300 Cx

Ranked by Subject (Intemational

15 {New P|=1m




SAP 2022

BHEA

NAMA PROJEK
Go Visible 2022

NEO-Entity

2P (PhD & Professional) Booster Programme

SASARAN

13 PI (BHEA, DIA,
PPS, ICEPS)

PELAKSANA UTAMA: FAKULTI/PUSAT PENGAJIAN/BAHAGIAN/UNIT

Objektif 1: GO VISIBLE 2022!

1.

Perkongsian idea berkenaan isu-isu
semasa dalam bidang akademik,
penyelidikan, inovasi dan
perundingan.

Meningkatkan jaringan kolaborasi
antara pensyarah, staf, program
akademik dan pelajar UiTM dengan
institusi pendidikan/industri/komuniti
tempatan dan antarabangsa.

Ketampakan pensyarah, staf, program
akademik dan pelajar UiTM di
peringkat tempatan dan antarabangsa

Objektif 2: NEO-ENTITY

1.

Membangun dan menawarkan program
akademik yang futuristik, multidisiplin,
giat berkembang dan berdaya saing
merentas bidang pengajian yang
berteraskan bidang tujahan dan
kepakaran bercirikan kampus cawangan.

Mewujudkan satu entiti akademik yang
masih mempunyai keunikan, daya saing,
kelestarian bidang dan program baharu
ke arah merealisasikan Dasar Revolusi
Perindustrian ke-Empat (IR 4.0) dan
Education 5.0 @UiTM (Digital Education
towards GRU 2025).

Objektif 3: PhD Booster Programme

1.

Mencapai sasaran 30% staf akademik
yang berkelayakan PhD menjelang 2025.

. Melestarikan dan meningkatkan jumlah

bilangan pensyarah yang memiliki PhD
yang bersasarkan kepada staf akademik
DM45 dan DM52 yang mempunyai
perkhidmatan yang berbaki 10 tahun dan
ke atas.

3. Meningkatkan kadar peratusan GOT

pascasiswazah.

. Meningkatkan kemahiran dan motivasi

pascasiswazah untuk mencapai GOT.




PTJ P1 NO. PL2022 OWNER/PTJ SASARAN 2021 SASARAN 2022

MNumber of new SULAM's programmes
with industry involvement in relation to
service leaming activities.

Mumber of volunteerism programmes.

S A S A R A N career activities.

Mumber of international UNIT KERJAYA KAUNSELING
communication skill related

2 O 2 2 Numl:ér cnf-st.udents participated in
A N EEEEEEEEEEE BAHAGIAN internafional programme organised by UNIT KEPIMEINAN
HAL partnnr university f industry/
EHWAL 5

PELAJAR

BHEP e por ““
Number of value-added programmes
with certification by an authorised KOLE. -_
organisation organised by residential -
Number of students involved in
invention and innovation activ

N UNIT KEPIMPINAN
Number of programme/module

emotional well-being.

12 | (New Pi=4)




|| SASARAN |

BIL || NAMA PROJEK
|| I-Student Club Innovation Challenge (ICIC)

SAP 2022

BHEP

SULAM PERAK

1 Kelas Ko 1 Projek
SULAM / Khidmat
Masyarakat

40 projek (3 antarabangsa,
37 nasional)

|| Module Development Hub (MdH)

|| Wellbeing Matters!

|| Perak International Virtual Folklore
|| NETBALL SISTERS (NBS)

|| SULAM PERAK

12 Pl (BHEP) [P

CUTAMA: ﬁAKULTI/PUSAT e

a——

T 5

T - PENGAJIAN/BAHAGIAN/UNI

Djsember 2022 MODULE DEVELOPMENT e e

o & .

. Aol i)  PERAK INTERNATIONAL
Penghasilan modul VIRTUAL FOLKLORE
masyarakat (SULAM), WELLBEING MATTERS! Majlis Kebudayaan Negeri ,
kepimpinan, kesihatan, K. Perak dan Malaysian Kejohanan Sukan Bola
keusahawanan, komunikasi Support Group Initiatives International Student Jaring Piala DYTM Raja
dan lain-lain (SGI), AKRAB, Bengkel Exchange Club (MISEC) bagi Puan Besar Jemputan
Pelaksanaan - Jan - Jun Asas Kaunseling untuk penyertaan antarabangsa Kebangsaan tajaan

IPTA/
Malaysia
Pelaksanaan —
Jan - Jun 2022

2022

Pensyarah, Webinar on
wellbeing WoW), Perak

Positive Vibes Festival (PPV-

F), Computerized Mental
Health Screening / Test,
Mental Health Survey

Pelaksanaan - Jan - Jun 2022

Persatuan Bola Jaring
Negeri Perak
Pelaksanaan - Jan - Jun
2022
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Jaringan Industri,
Masyarakat & Alumni
99 (PJIM&A)




Pl &
SASARAN
2022

MASMED

DIRECTOR/ PT] PI NO.

PNC MASMED
TRPITM&A UITM
CAWANGAN
PERAK

PI2022 OWNER/PT]

Number of IPT student entreprensurs
conducting business on campus during
their study period.

investors, venture investors, pu
funding entitie

Number of collaboration with agencies,

industry, NGOs, IPT (local and
international ).

Number of educators with entreprensurial
expertise.

Number of digitally driven innovation and
technology -based student start-up
Companies.

The number of students involved in IPT's
Innovation and Technology-
programmes,

(New PI=5)

SASARAN
2021

SASARAN
2022




Pl &
SASARAN
2022

RMU

DIRECTOR/ PT] PI NO. PI2022 OWNER/PT]

Mumber of IPT st t entreprensurs
conducting business on campus during
their study period.

21

investors, =1 boi's, public
ermment age

funding entitie cy

grants and en

PNC MASMED
TRPIIMEA UITM llaboration with agencies,
CAWANGAN 23 industry, IPT (local and
PERAK

international).

Number of educators with entrepreneurial

4 expertise,

Number of digitally driven innovation and
technology -based student start-up
Companies.

23

The number of students involved in IPT's
Innovation and Technology-based
programmes.

(New PI=5)

26

SASARAN
2021

SASARAN
2022




Pl &
SASARAN
2022

ICAN/KTU

DIRECTOR/ PT]

TNC ICAN
TRPIIM&A UiTM
CAWANGAN
PERAK

SASARAN

PLNO- 2021

PI2022 OWNER/PT]
Number of alumni successfully became

entrepreneurs.

[sd

Number of official partnership activities.

|

Mumber of NEW MoA with local partners.

Number of activities under Mo&/ Mol with
International Industries.

=]
B

Number of University Social Responsibility
programmes (USR).

|

Number of Knowledge Transfer Programmes
(KTP).

Total amount received (from external) for

10000
USR and KTP programmes.

Total amount spent (from own funds) for
USR and KTP programmes.

|
[=4]

3000

Number of communities receiving/ benefiting
from the knowledge/ technology diffusion
projects.

Number of alumni expert service
programme.

(New PI=2)

s

10

SASARAN
2022




PELAKSANA UTAMA: FAKULTI/PUSAT PENGAJIAN/BAHAGIAN/UNIT

SAP 2022 NAMA PROJEK SASARAN
=N] Perak Research Talent Hub (PReTa Hub)

GO GREEN SUMMIT

Mega INDES 2022

Winning Grants For Perak

)

14 Pl (RMU)
Empowering Index Publication

G

Research & Publication Webinar Series

a2l
A A

_Zh
N D))

-9

e

Innovation, Commercialisation & Consultation
Action (ICCA)

Global Partnership Industry, Community & Alumni
(GPICA)

V-INSPIREd 2022
Seni Dan Budaya Tradisi Perak

10 PI (ICAN/KTU)

Staff And Students Entrepreneurship Program
(Step & Step)

6 PI (MASMED)




Pl &
SASARAN
2022

PENTADBIRAN

DIRECTOR/ PT] PI NO. P12022 OWNER/PT]

Number of staff with 6 years industry experience.
Number of activity related to ESI-iDART.
Number of staff with professional qualifications.
PENTADBIRAN

Number of staff attached with top global 2000 companies

PENDAFTAR/ or top 300 universities,
PEJABAT . i )
PENTADBIRAN Number of staff as members in international and national

academic/ professional bodies/ associations/ NGO.

Number of OE Project. PENTADBIRAN/
Number of KIK Project. UPK

Number of activity related to Happiness Index. PENTADBIRAN

(New PI=4)




SAP 2022

PEJ. PENTADBIRAN

2022

IMPACTFUL

i-DART
BOOSTER

=% UHI MENINGKAT

SASARAN

NAMA PROJEK

i-DART Booster
(Jeyawara GRU2025, Nabi Muhammad SAW

Management Module, 1 OE/KIK 1 Dept, Welfare-4All, 8 Pl
HR-Multitasking) (B.PENTADBIRAN,

UHEI, UPK)
Go-Glow

(GoAKAD, GoRELA, GoTEAM)

Lensa GRU2025 Muhammad SAW 1 OK 1 Dept. WelfaredAll HRMultitask
Jeyawara Management Module 1 OE/KIK from each - Meluaskan Perluasan skop
Pengurusan Penyediaan department/faculty pemakluman tugasan skim yang
Eksekutif modul Latihan & panduan kebajikan staf ditukar gred ke N
TOT Duta Kecil Pelaksanaan dan berstruktur dari Unit - Eg Skim Kesatria ke
GRU2025 pembudayaan Kualiti entiti kecemerlangan

PIC PIC PIC PIC PIC

Pej Pentadbiran UHEI Pej Pentadbiran UHEI Pej Pentadbiran

Synergi Synergi Synergi Synergi Synergi

Semua Jabatan Semua Jabatan Unit Kualiti Semua Jabatan Skim S Kesatria

Semua Jabatan Skim S HEI



ISU GoAKAD
- 100% increase in - Perancangan lebih
volunteerism, going khusus dan

global thru MERCY
100% increase in
international profesional

terperinci dengan
melihat kepada
peningkatan

GoRELA

- Meningkatkan bilangan
kesukarelawanan
menerusi
kesinambungan dan
kecenderungan minat

GoTEAM (Talented,

Excellent,

Administrative

Manpower)

- Memasyhurkan
Kepakaran

membership bilangan dan kualiti terhadap - Penyerahan usul
100% increase in pensyarah dalam kesukarelawan Kenaikan Pangkat
national profesional badan profesional sehingga ke staf dan khusus di kampus
membership dan pelajar dan negeri
Faculty got talent for penganugerahan ketampakan UTMCP | -  Pengiktirafan
national & international peringkat nasional - Projek khusus MERCY kepakaran
award recognition dan antarabangsa Perak Chapter menerusi visibiliti
Aggressive promotion - Klinik Kenaikan peringkat kebangsaan. peringkat universiti
for lecturers and Pangkat bersasar - Special benefit for staff dan kebangsaan.
administrative staf dan terancang untuk went for volunteerism
VK7, DM54 dan (pelepasan dan
DM52 penganugerahan)
KETAMPAKAN
KEPAKARAN
WARGA PIC PIC
UiTMCP 2022 Pej Pentadbiran Pej Pentadbiran
IMPACTFUL Synec":gi 2 Synergi f
MERCY & b. Pejabat Pendaftar
BIG IDEA kesukarelawan Semua Jabatan

Semua Jabatan




Pl &
SASARAN
2022

BPF

BAHAGIAN
BENDAHARI

DIRECTOR/ PT]  PI NO. PI2022 OWNER/PT] SASARAN 2021

Water conservation program and
- implementation.

BPF 107 Recyding program for university’s waste.

Program to reduce the use of paper and
plastic on campus.

{(New PI=3)

DIRECTOR/ PT] PI NO. PI2022 OWNER/PT] SASARAN 2021 S‘“f:g‘"

Income generation from asset monetisation
including rental or leasing of university 600000 920000
assets,
BEENDAHARI ] BEMDAHARI
Income generation for Kumpulan Wang
Atnanah h'u_:nrr': vea:l_ucatu:_:ln,.l l-]'.':llﬂlrl-l:_] » 180000 340000
programmes academic programmes;
competition.

2




SAP 2022
PEJ. BENDAHARI 1 Penjanaan Pendapatan melalui Aset Universiti

Tabung Keluarga UiTM Perak : Makmur, Inklusif, 2 Pl (B.BENDAHARI,
Mampan KTU)

(¥ |
@*%@ E-Conference and training
.

\A A
OBIJEKTIF SAP: MEMPERKASA PENGURUSAN
KEWANGAN YANG TANGKAS

‘

Agile Finance Map — Agile & Talent
Sustainability OE, KIK

asset monetization

25
Publication
Stakeholder --------------------  Asset on Human Capita

Penyelidikan Dalaman
SAP

- Sumber Kewangan
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BPF
GREEN CAMPUS
INFOSTRUCTURE
AUXILIARY POLICE OFFICE

11 R -
\  {1~ =g
= e =EN o -
5 .o \ p /RN NS
< . 5 N5 %)

NAMA PROJEK SASARAN

1 Remarkable Physical Infrastructure

2 Green and Sustainable Campus

3  Digital & Smart Campus 3 Pl (BPF, GREEN
4 Zero Crime CAMPUS)

5  Eco Cube House

6  Outdoor Student E-Centre

(5]

(9]






/GREEN FEATURES:

1. ROOF WITH SOLAR PANEL
2. RAIN WATER HARVESTING SYSTEM
3. SMART ACCESS (KEYLESS)

4. SMART CCTV

| 5. PASSIVE ARCHITECTURE DESIGN

. - -
A 1 V G . -
A\ » -
v st B0 | -

o |
O8N PENGANAL
UTAMA

PROPOSED LOCATION

ROI: RM200/NITE X 365 HARI =
RM73,000.00 (2.7 TAHUN ROI)

COMMERCIALIZATION

FEATURES
TOURISM STAYCATION -
VISITOR CAN STAY

DOOR

3. SMARTPANELTV

PAYWAVE SYSTEM @ ACCESS

57
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o) A & e RHE
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PLANTING

0

v > Ihd

Mondewﬂa sanden'

””"_ - | - SPECIAL FEATURES:
i e SETMM 4 GAZERO WITH WIFI CONNNECTION
AL L 5G (24-HRS CONNECTIVITY)

2. PATHWAY WITH RECYCLE MATERIALS

3. PEGOLA WITH EDIBLE PLANT (E.g.
GRAPE)

MINI FOUNTAIN WITH SOLAR WATER
PUMP

MASTER PLAN

Bird's Eye View



BAHAGIAN
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UBJEKTIF SAP 2022

MENAIKTARAF DAN MELUASKAN
PERKHIDMATAN INTERNET TANPA
WAYAR DENGAN FOKUS DI KOLEJ
KEDIAMAN PELAJAR

MEMBANGUN DAN MENYIAPKAN
SISTEM DATA BERPUSAT KE ARAH
PEMBENTUKAN DIGITAL CAMPUS

MENAMBAHBAIK PERKHIDMATAN
OPERASI ICT BAGI MENYOKONG
PEMBENTUKAN GLOBAL SMART
CAMPUS

($)



UBJEKTIF SAP 2022

MEWUJUDKAN SUASANA SELAMAT DI
DALAM KAMPUS DENGAN
MENINGKATKAN 80% INDEKS
KESELAMATAN DI KALANGAN WARGA

MEWUJUDKAN SUASANA SELAMAT DI
DALAM KAMPUS MELALUI APLIKASI
INOVATIF BERDIGITAL

MENJADIKAN UITM PERAK SEBAGAI
KAMPUS SELAMAT YANG MENJADI
PENANDAARAS KEPADA UNIVERSITI-
UNIVERSITI LAIN
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- Opportunities

Don’t happen, you

create them
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NIVERSITY
RANKINGS|
2020 TOP 1001+

ToP 108
asta
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Green

ot N\emc

Premier
Digital Tech
University ™
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BRAND,
2020
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UNIVERSITI
Y-J TEKNOLOGI
> MARA

TERIMA KASIH

X

. h‘- -ﬂﬂ ®

MN.AYSARBEARCHASESEH




(3] (]
..ﬂ,-un

F,-',-t'

http://shorturl.at/czDJO

IR CODI=
REKOD KEHADIRAN

EXECUTIVE TALK &
PERUTUSAN TAHUN
BAHARU REKTOR
2022

18 Februari 2022



